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SUMMARY OF PANEL 
PRESENTATIONS / DISCUSSION 
The MTS has played a critical role in 
helping to close the overall gap between 
growing transportation demand and the 
capacity of our transportation 
infrastructure.  Consider these facts: in 
April 2000, the National Defense 
Transportation Association’s Military 
Sealift Committee released a report 
entitled Maritime Policy Initiatives 
2000, identifying major issues facing the 
U.S. maritime industry and opportunities 
for strengthening the industry 
commercially.  One opportunity is 
coastwise trade.  The NDTA analysis 

found there to be particularly strong 
growth potential in the market, 
especially along the I-95, I-10 and I-5 
corridors.   In these coastal corridors, 
there is strong evidence of a capacity 
crunch.  The Federal Highway 
Administration data indicate average 
annual increases in highway freight 
miles of 3-4 percent nationally.  This 
will represent a 30-40 percent growth 
rate by 2010.  Existing rail and highway 
infrastructure cannot handle all of this 
projected growth.  There are obvious 
limits to how much we can increase the 
capacity of interstates and rail lines.  The 
waterborne option, on contrast, has 
underutilized capacity.  As vessel and 
cargo transfer technologies improve and 
new vessels such as freight ferries come 
into service, waterborne transportation 
will provide increasingly competitive 
service.   
 
The expanded use of waterborne 
transportation options is not viewed as 
modal competition.  On the contrary, the 
MTS initiative is seen as part of the 
cooperative transportation effort to 
maximize choice and provide a logical 
alternative to an impending 
transportation overload. 
 
Harry Caldwell 
The challenge speaker was Harry 
Caldwell who discussed how intermodal 
trade transport represents an important 
investment in the nation’s future -- it is 
essential for economic growth and 
continental security.  His presentation 
focused on two challenges, one technical 
and the other policy-oriented.  He 
advocated the establishment of a 
framework for an integrated North 
American freight data and analytical 
capability – building a multi-modal 
investment performance system linked to 
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related transportation support tools and a 
strategic planning analysis network that 
will allow us to think intermodally.  He 
also emphasized the need for policy 
coordination so that it is possible to 
maintain an effective and reasonable 
balance between freight productivity and 
national security.    
 
Bill Ellis  
Bill Ellis is Program Manager at the Port 
Authority of New York and New Jersey, 
in the port planning and development 
section.  He talked about the Port Inland 
Distribution Network (PIDN), which fits 
within the context of a multi-modal 
performance system – specifically the 
coastal, water-based, MTS initiative to 
add capacity to facilitate and enable 
economic growth to occur in the nation.  
The PANYNJ planners envision PIDN 
as a mass freight transit delivery system 
from their hub port (a relay system) to 
Northeast port cities and up the Hudson 
River.  There is a rail component as well.   
Public benefits include highway 
construction costs avoidance; 
transporting large amounts of containers 
currently moved by trucks and trains; 
lower emissions; highway congestion 
mitigation; and the sharing of growth 
and economic opportunities with other 
regional ports.  Mr. Ellis strongly 
advocated the use of new technology in 
order to add value to the services offered 
and to drive down costs.   They are 
currently still planning the system.  They 
estimate it will be 3-5 years to start the 
services, not at every location but 
probably 2-3 barge ports and one or two 
rail locations.  They will build on those 
successes and expand to new inland 
destinations, replicating the models that 
exist in Europe. 
 
 

James T. Wang 
James Wang is Executive Director of the 
Greater Bridgeport Regional Planning 
Agency, Connecticut.  For his 
presentation, James Wang focused on 
the issues, planning, funding, 
implementation, process, and politics 
required to build a container feeder port 
for Bridgeport, Connecticut.  Bridgeport 
would be connected to the PIDN service 
described by Mr. Ellis.  Mr. Wang also 
pointed out that the container service by 
barge in New England states failed in the 
past 25 years without operational 
assistance from public sources.  The 
Bridgeport project will use federal/state 
funds to stimulate such operations 
similar to public transit services. 
 
Anatoly Hochstein 
Anatoly Hochstein is Director and 
Professor of the National Ports and 
Waterways Institute, associated with the 
University of New Orleans.  In his 
presentation, Anatoly Hochstein 
introduced a concept, which addresses 
coastwise shipping of freight, including 
both domestic trailers and international 
containers.  Moving the containers by 
high speed Ro/Ro ferries along most 
congested coastal highways make this 
type of service compatible and 
competitive with traditional domestic 
land transportation.  The concept 
envisions a series of ferry terminals 
along the coast, outside, although 
desirably adjacent, of ports serving 
international trade.  Such terminals need 
not be of large size and could offer 
considerably lower costs for construction 
and operation.  If implemented, this 
concept would be beneficial for 
increasing the volume and functions of 
domestic water transportation as well as 
overall national intermodal system.  
Benefits include relieving highway 
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congestion; contributing to better 
environment; developing a reserve of 
craft and mariners for mobilization 
during emergencies; and providing more 
flexibility and security to the entire 
transportation system.  He stressed that it 
is not intended to compete with the 
trucking industry but rather serve this 
industry, increasing the truck sector’s 
intermodal options to deliver goods with 
the same frequency and delivery time.   
 
John Ricklefs 
John Ricklefs is a consultant for the Port 
Authority of New York and New 
Jersey’s Port Inland Distribution 
Network (PIDN) project.  He gave a 
presentation on the Port of Davisville 
and its potential functions within the 
PIDN system.  In doing so, he 
highlighted several important issues: 
time, empty container management, 
chassis management, and value-added 
services.   
 
Marc Stanley 
Marc Stanley serves as Executive Vice 
President of Bollinger Shipyard for 
government and international affairs.  
His company constructs fast ferry 
vessels and sees the potential for moving 
freight on fast vessels of similar design.  
During his presentation, he discussed 
displacement vessel design from a 
shipbuilder’s perspective.  Ship length, 
geographic location, weather problems, 
and waterway restrictions are several 
factors considered in designing a ship for 
high-speed coastwise transportation.  He 
then provided some specifications and 
information on a vessel that his company 
recently leased to the U.S. Army and 
U.S. Navy.  This 112-meter craft can 
carry one thousand tons at 40 knots for 
1000 miles.  It features a high-speed 
wave-piercing platform, which is stable 

in fairly severe sea states, adaptable to 
extreme port conditions, and operates in 
water depths of 12 feet.   
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